
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2010 summer leadership conference  

ymca camp ralph s. mason  

 

august 23 - august 27  

 

 

 



 

ABOUT LMTI 
 

The Lindsey Meyer Teen Institute (LMTI) is a dynamic, fun, and innovative way for high school students to 
learn new skills, meet new people, and become empowered to create change in their communities and 
schools.  LMTI is the largest TI program in New Jersey and is a member of the National Association of Teen 
Institutes.  LMTI was developed in 2005 in memory and honor of Lindsey Rose Meyer. 
   
LMTI kicks off with a five-day Summer Leadership Conference at Camp Ralph Mason in beautiful Hardwick, 
NJ. The goal of the Summer Leadership Conference is to provide participants with the tools and knowledge 
necessary to develop and successfully implement peer-focused prevention strategies to reduce risk factors 
identified by the Center for Substance Abuse Prevention (CSAP). At the conference, students see motivational 
presenters, engage in small group discussions and strategic prevention planning sessions, and participate in 
experiential workshops and activities.  LMTI utilizes curriculums approved by the Department of Health and 
Human Services Substance Abuse & Mental Health Services Administrationôs (SAMHSA) National Registry of 
Evidence-based Programs and Practices (NREPP) to help deliver its prevention messages.  LMTI is a 
statewide program, and thus the diversity of New Jersey is highlighted.  Students leave the LMTI Summer 
Leadership Conference with an energetic sense of purpose and dedication that transcends a typical 
conference.  
  
The program is a 10 month commitment for participants & advisors, as well as the LMTI staff. The LMTI works 
closely with students throughout the school year to provide support as needed. In addition, several statewide 
and regional activities, such as a Reunion, Lock In, and networking meetings keep students motivated well 
beyond the conclusion of the Summer Leadership Conference. 

 

 
ABOUT LMMF 
 
The Lindsey Meyer Memorial Foundation was established in 2001 to honor Lindsey Meyer.  Lindsey was a 
vivacious and motivated young woman who lived with Cystic Fibrosis (CF), a disease that drastically impacts 
an individualôs lungs and digestive system.  Lindsey never let her illness interfere with her love and zest for life.   
 
She was an active participant in Teen Institute programs during high school and served as a member of the 
statewide youth staff and also as her high school prevention groupôs president.  Lindsey was also well known 
for leading CF support groups during her numerous stays in hospitals, helping younger patients with CF to 
come to terms with the disease and to learn from Lindseyôs experiences.   
 
On February 8, 2001, Lindsey lost her long and fiercely fought battle with Cystic Fibrosis.  In her life, Lindsey 
gave tirelessly to others and reminded everyone to look at life as a challenge to be embraced, not feared.  
Lindsey laughingly taught others to not only take from life, but to give back as much as possible.  LMMF, a 
non-profit, 501(c)(3) organization , holds numerous events throughout the year, such as their Annual Pumpkin 
Run each October.  Monies raised benefit the New Jersey State Organization of Cystic Fibrosis and LMMFôs 
Educational Scholarship Fund.  LMMF also sponsors and supports the work of the Lindsey Meyer Teen 
Institute.  In addition, the Foundation has created an Honor Roll to recognize and pay tribute to others who 
have also lost their battles with CF. 

 
 
 

 
 
 
 



 

 
WHAT TO EXPECT 
 
Action Planning Sessions  

 At least once a day, participants will meet with the students from their own school/community 
to develop a prevention plan to implement back home. Students will have the chance to 
candidly identify risk and protective factors in their school/community. 

 
Challenge Course 

 One of the teambuilding highlights of the LMTI is participation in an ASE (Action Socialization 
Experience) low ropes challenge course. This unique experience will help foster group 
cohesion and individual self discovery amongst each Action Group. 

 
Diversity 

 The LMTI is dedicated to providing participants with an experience that reflects the diversity of 
New Jersey. Students will have the rare and unique chance to interact and network with 
students from communities other than their own, gaining insight to the similarities that exist. 

 

Free Time & Other Activities 
 Each day of the conference is packed with activities designed to facilitate personal growth and 

information gathering; but there is also time, just about each day, to relax, swim, play games, 
and participate in both structured and unstructured fun activities. 

 
Keynote Presenters 

 LMTI keynote presenters have been carefully selected to insure the highest levels of quality, 
creativity, and effectiveness. Participants will have the opportunity to see and interact with 
national as well as local presenters who are known for their unconventional and non-traditional 
presentation styles. Donôt expect any lectures ï get ready for dynamic and enthusiastic 
comedians, musicians, and actors who address topics such as leadership, diversity, self-
esteem, and alcohol, tobacco, and other drugs. 

 
Networking 

 Student leaders at LMTI are given the chance to meet and learn from other prevention leaders 
throughout the state. Participants can share ideas for prevention programming in an exciting 
and energized environment. 

 
Small Group Discussions 

 All LMTI participants will be randomly placed into small group discussion groups called 
ñProcess Groupsò. This enables student leaders to meet new people and to openly discuss 
topics that are presented during the course of the LMTI week. These discussions are facilitated 
by adult volunteers and/or trained college staff and are designed to build skills, friendships, 
and self-esteem while encouraging networking among youth from diverse backgrounds and 
other areas of the state. 
 
 
 
 
 
 
 



 

 
Workshops 

 Workshop sessions have been carefully developed to introduce advisors and participants to 
additional skills and resources to enhance their current prevention efforts.   Many of these 
workshops feature evidence-based curriculums and programs. Participants and advisors gain 
access to all materials needed to utilize these programs in their schools and communities.  
Participants leave these experiential workshops with increased knowledge as well as tools to 
utilize in their Action Groups. 

  

Sample 2010 Workshops 
 

 40 Developmental Assets  
 Advocacy 
 Alcohol, Tobacco, and Other Drugs 
 Alcohol:  Youth Access & Community Attitudes 
 Bullying/Violence 
 Cross Age Teaching 
 Diversity 
 Fundraising 
 Games & Icebreakers 
 Goal Setting 
 Humor, Advertising, & Prevention 
 Internet Safety 
 Natural Highs 
 Running Meetings & Events  
 Self Esteem 
 Self Image 
 Sexuality & Healthy Choices 
 Social Norms 
 Teambuilding 
 Theater Arts & Prevention 
 Tobacco Advertising 
 Visual Arts & Prevention 
 

 

 

 

 

 

 

 

 

 



 

Evidence- Based Prevention Methods  
 

LMTI recognizes the critical necessity for prevention methods to be based on research and evidence.  
Thus, LMTI uses a three-tiered method to make certain that our unique programming meets the 
needs of your students and community and the requirements of your funding sources. 
 
   

 CSAP - LMTI incorporates elements of the Center for Substance Abuse Preventionôs 

ñCommunities That Careò system into the Action Planning process.  This system allows 

students to identify risk & protective factors and to create positive solutions to challenges.  

Prevention programs designed by your students will have a far reaching impact in your school 

and/or community.  Please visit www.ncadi.samhsa.features/ctc for more information. 

 

 

 NREPP - Additionally, LMTI utilizes several curriculums and programs found on the 

�6�X�E�V�W�D�Q�F�H�� �$�E�X�V�H�� �	�� �0�H�Q�W�D�O�� �+�H�D�O�W�K�� �6�H�U�Y�L�F�H�V�� �$�G�P�L�Q�L�V�W�U�D�W�L�R�Q�¶�V�� ���6�$�0�+�6�$���� �1�D�W�L�R�Q�D�O��
Registry of Evidence-based Programs and Practices in our programming.  Specifically, 

students and advisors will receive introductory training on how to utilize NREPP programs in 

their schools and communities.  Please visit www.nrepp.samhsa.gov for more information on 

the Registry.   

 

 

 NATI - LMTI is a proud member of the National Association of Teen Institutes.  NATI is 

pioneering Teen Institute research efforts by studying the effectiveness and success of several 

TI programs.  Together with other Teen Institutes such as Georgia, Illinois, and Tennessee, 

LMTI is part of this national research effort.   Early results of this research, as well as prior 

evaluations, are available to view at www.lmteeninstitute.org. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


